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What is podcasting?



Podcast (n)

“A digital recording of a radio broadcast 
or similar program, made available on the 
Internet for downloading to a personal 
audio player.” 

2006 New Oxford American Dictionary 
Word of the Year



What is podcasting?

• Text, audio, video, or..... 

• Mobility

• Continual creation of content

• Subscription (RSS)



Our Story



“We want to video tape
every dental school lecture

”



My Initial Reaction 

Keep an open 
mind.....

Maintain a poker 
face...

$$$$
$$$$



What I said 

“... consider....”

“...pilot...”



Student Advisory Committee

• Selected pilot course

• Helped write the survey & focus group 
questions

• Understood constraints & show stoppers 



300 MB 100 MB 30-50 MB

20% 14% 66%

!?!

!?!
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What the Students Do...

• Obtain faculty 
permission

• Conduct the 
recordings

• Organized by class 
officers



What the Students Do...
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What the Students Do...



Camera
iPod / 

Computer
Student 
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CTools (Sakai) Custom Web RSS

1 II III

Formats
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Class Hours

Trek Time

Workflow

Students

3.5 hours 6 hours 15 hours

12 hours 26 hours 15 minutes

Manual Manual Automated

30 30 60



Trek
 ($12/hr temp)

Good work ethic
Team player

My Role
Provide opportunities

Share the stage



Dental Students

Feedback



“

”

It is a useful tool that I am amazed that I 
hadn’t used before.  I was initially 
skeptical about its efficacy, however a 
few difficult anatomy lectures at the 
beginning of the semester quickly 
changed my mind!  It allows you to “burn” 
in your memory, phrases and ideas the 
prof wanted you to take away from the 
lecture.



“

”

It gives you the opportunity to listen actively 
in class, instead of worrying about taking 
every little note down that the professor 
mentions. Also if you don't understand a 
concept you can go replay it a couple times.



“

”

I loved using the recordings in my 
studies. These recordings helped me 
improve my grade! I study better by 
listening than reading off the paper!



“
”

We definitely need to keep this going 
for our class and have it set up for the 

D1s next year.



“
”

I LOVE IT  I LOVE IT 
I LOVE IT...



+





Demo



User Actions

• 62% Browse

• 43% Download

• 12% Subscribe



Popular Courses

Times a course viewed in one month 
(11/16-12/13/2005)

• 231--Integrated Medical Sciences III

• 202--Integrated Medical Sciences I

• 103--Oral Facial Function



Tracks Downloaded
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Subscribe Clicked
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Next Steps



Sakai/iTunes U Integration

• Use intact Sakai authentication

• Add iTunes U tool to a course

• Fall 2006 release
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Enhanced Podcasts 

Dental Hygiene--November 2006



Clinical Skills
Video

• On demand

• Portable







EDUCAUSE 
Quarterly; vol 29, 
no 3, p. 24-31.



Summative Evaluation 

Data Collection--Fall 2006

1. Class attendance

2. Test scores

3. Impact on class activity

4. Types of usage



My Predictions

• Courses only
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My Predictions

• Courses only

• Public
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Final Comments



Positive Side Effects

• Notetaking service disappeared

• Decrease costs of ADA compliance



Do you own a portable 
audio device?
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http://www.dent.umich.edu/iTunes
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http://www.apple.com/education/profiles/michigan_dentistry/
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http://www.apple.com/education/solutions/itunes_u/
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Success Factors

• Student project

• Senior Associate Dean

• Keep faculty informed

• Limit faculty effort

• Protect intellectual property

• Data, data, data, data....






